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NPIC/T88G,/DED-1580-69
10 April 1969

MEMORANDUM YOR: Chief, Technical Services & SBupport Group
BUBJECT : Comments on Mcmorandum YEG/PHD-LO-65, dated 4 Apr 69
REFERENCE H ia;
b} FPreclse Moasurement Study, vevelopment Objectives,
dated 31 Jul 68

Ecg IBG-20-69, dated 15 Jan 69
d4) IBG-61-69, dated 20 Febd 69

1. First I would like to state that if the decision is made to
perform thiz program as outlined in the subject memorandum the Development
& Engineering Division will cooperate in the fullest with the operational
divisions. DBelowv iz e description of our rationale as to why it was recom-
mended to go the contractor route.

2. It is unfortunate that the Group Chief's decision to undertake
the study in~house occurred so late in the fiscal yeer, since FY 69 money
ned been earmarked for this program snd at this time llttle opportunity
is avallable for reprogramming purposes. Irrespective of what decision
is mede here, DED will continue an extension of this type ilnvestlgation
in the future gince it &5 so pertinent in developing edvanced systems.

3. ~The Development & Engineering Division's goal in this program

_was to obtain relisble information and recommendations as to evaluating,

improving, snd developing measurement systems and techniques commensurate
with present and proposed acguisition systems and requirements. 1In order
to determine these equiyment needs and system requirements, 1t was deemed
easential to determire the fmcis and deta on the acquisition-exploitation-
utilization relationshiy ae s single integrated package. The DED was
well sware thet individual components of NPIC had previously sponsored
studies in pelected sreas but none had ever put the total pleture to-
gether. (n this basis the DED prepared development cbjectives for the
program, deliberately keeping the objectives general and encompassing
some previously covered areas in order to get an integrated approach.

4, The DED elected to have a contractor perform the study with

technical guidence and some degree of operational support. The reason-
ing behind this spproach iz as follows:
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SUBJECT: Comments# on Memorandum IEG/PHD-13-€3, dated 4 Apr 69

8. Precedence in NPIC - Most past studlies within the Center
were undertaken by contractors instead of in-house, This is true
of management, operstions, and support as well as development and
enginesring. '

b ObJectivity - Indicstions are that s qualified contractor
could give a better insight and a fresh approsch to the overall
pleture instead of sn absbrect look into the bits and pileces,

e, Cooperation - Since the orlginal study would have re-
quired coordination of the user and scquislition groups as well
a8 Alifferent groupg within WPIC, it was felt the various groups
would be more wililng to cooperate with a third party such az a
contractor,

d, Worklomd - With restricted hiring rractices and the
aanpover gqueeze, a contractor performing most of the tasks would
present less Imposition on the already overworked operational
units.

e, Priority - With the work under contract the contractor
eould proceed with the tasks. In the past there has been excellent
eontractor support fram the operational units. With the in-house
approach, it might be downgreded in relation to production type
work,

f. Aecgeptance - A third party type report would be more
resdlly sccepted since there would probably be no asxes to grind
nor fear of atepping on toes. .

& jence - While some components in NPIC are rencwmed
for their specific disciplines, DED vas not aware of an in-house
capebility for performing exhaustive literafure scarches, analysis
of dats, testing ;rocedures and reduction and evaluation capsbilities,

h. Btructure of Organization - With the restriction on
cakegories of employees in NPIC, the assumption was made that a
gontractor could more resdily essemble {or have on board) a team
composed of sclentists, engineers, aasoclate scilentists, technical
specialists and englneering clerks to accomplish the tasks.

1. Credibility ~ Although it should not be a factor, indi-
estions are that NPIC usually gives more credence to contractor
reports than to In<house findings.
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~ QUBJECT: Comments on Memorandunt 1EG /PHD-49-69, aated & Apr 69

4. FPenction - DED procesded on the ssgumption thet & progres
of this type 1z 2 research and development function.

5, As mentioned previcusly, 1f the subject _Wsmm gpproach 16
dacided upon, then the Task Team will pe afforded full cooperation from
2D in procesding with the in-house Pr?};;ae Mea.mreﬁ::ent Stuiyr azhzit
et memorandum. The | recommends, however,
fma i ﬁsﬁsﬁéﬁ yeporting procedures as outlined in DB~100L
and that the DED pe ineluded in the coordination cycie. The 1n§‘omatian
gotained from these monthly reporis and task reporis 38 expected to be
s valusble afjanct to DED in plenning jts progrem of Basic Research in
Precise Measurément gor Tiscal 1970 amd 1971,

thlel, pevelopment & !agimermmsim, THEG
pistribution?
original - Addressce
2 nﬁﬁ/’!ﬁ@/m files

PTG /TSSG/DED) (10 Apr 69)
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